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Building Human Capacity for Mission Accomplishment

Considerations for a Human Capital Strategy

Distinguishing HC Model Characteristics

Systematic integrated approach that builds upon proven best practices in the 
private and public sectors incorporating high performance organizational 
models and performance excellence criteria from the Baldrige Award

Recognizes the evolutionary nature of work from holistic, through the 
industrial model to the current networked environment

Takes an outside-in approach recognizing the importance of the building 
internal capacity to affect organizational performance

Focuses on creating a performance culture, based on values, alignment and 
self-accountability
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• Driven by Results
• Focused on Customers
• High Levels of Employee 
Involvement
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• Purposeful

Transparency
• Performance expectations communicated in advance
• Performance measured publicly
• Feedback in real-time
• Performance Rating Public
• Awards public
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Networked Talent Model*
Workforce Development Framework

Competencies by Core Processes
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* Adopted from the Commonwealth Centers for High Performance Organizations

Strategic Human Capital Management
Framework

• Accountability
• Measurement

Orchestration/
Capacity Building

Capacity/ 
Results

Evaluate Results

•Technology 
- Person System
- Data System
- Processing
- Learning Systems
- Performance
- Productivity
- Knowledge

- Resourcing
-Facilities

•Skill Diversity
•Skill Proficiency 
•Recruitment/Selection/
Retention

• Training & Development
• Career Development
• Succession Management
• Leadership Development 
•Sourcing

• Legislative Changes
• Stakeholder Input
• Partner Input
• Workforce Input
• Technology Changes
• Demographic Changes
• Current Levels of Performance
• New Performance Expectations

Talent

• Alignment with Mission/
Strategy

• Performance Management
• Compensation & Incentives
• Change Management
• Diversity Management 

Strategic
Direction

Performance
Culture

Infrastructure Relationship
Management

•Customers
• Stakeholders
• Partners
• Employees

•Performance Culture                   
Assessment
• Career Performance/

Development 
Track

• Performance 
Management
• Feedback Systems

External 
Environment

Integrated Leadership Team
Analysis of New Requirements
Focus on Change Management
Focus on Sustainable Capacity Development



Creating the Performance Culture

Career Performance and Development Standards
• Duties and tasks by performance 
• Competencies by levels of proficiency

Performance Standards
• Outcome based
• Balanced measures (assignments, values, learning, customer service, and teamwork)
• Transparent
• Aligned
• Integrated

Performance 
Culture

Performance Management System
• Outcome based
• Aligned with Strategic Plan
• Integrated and interdependent
• Dynamic 
•Transparent
• CorrectiveAnnual Plan

• Devolution of Strategic Goals
• Long and short term objectives
• Alignment
• Integration
• Transparent

Strategic Plan
• Outcome based
• Long-term
• Integrated (systems, policies, resources)
• Deployed
• Transparent

Strategic Human Capital Plan
• Performance Culture
• Talent Management
• Infrastructure  Support/Integration
• Relationship Management

Best Practices

Take a system’s approach.  HC is not a list of “To do’s.”

Remember, it’s an outside/inside approach.  You need to 
respond to requirements but you also must build internal 
capacity to affect the larger organization.

HC is about building capacity within the organization to 
accomplish mission.  It is a business necessity.

Creating a “Performance Culture” is critical.  

Setting  Outcome based goals and measures is necessary to 
affect the change.
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