\

ille,

2009

8

-
-
-
=
-

. Now What?

-
-
.

(O]
Q
[«
()
S
Q
2
[«
@]
(@)
=
&=
(O]
£ s
o=
o O
©©T
o
£
(0]
Q
(<
(]
=
E
(e]
S
j .
(0]
o

Charlottesv
\EVASE

P
P
o
-
-
|
-

Our Environment
t was established

Is Cool

IS

Th




-

.
.

-
*.w*

-

-
-

e

-
P
P
P

Outstanding
customer

e
-
.

-

B -
o

.

-
-

-

-

.

-
P
P
P

.
.

ot
s
% -
T
-
-
o
L]

#

-
|
-

s
-

ponsibility
gether

:
.

-
-
-

.
=
.
.
.
.
-
-
-

2

=
B
L

-
-

o
1a

-
-

-
]

ide
ior

-

R
s
e

Inanc

-
.
u

f

erformance

o

ICes

-
E

.

-
-

-
=

-

Prov

Sup
e

-

-
-

-

-
f

TN

To
t

-
-

e
o
Ao

-
.

B

h product
and service

ig

Used with permission from the Commonwealth Center for High Performance Organizations







——
e

”
s

Support
Processes

b
=
-

WORK AREA P2

& Mgt

z
E©
ES
g
L}
z

e

T
o

- -
- -
.

5
-
-

c
@
=
@
j=2]
5]
=4
IS
=

Bus
Fundamentals
=

N
a
)
<
w
o
<
¥
o
[
=

e
e

.
.
-

-
-

.

-
i?.

.

o
o
-
.

DEMAND FUNCTION
SUPPORT CAPABILITY

-

=
.

|
-

.

-
-
-

.
-
-
o
s
ﬁ*v*
.

-

el

-

.
55
-

-
-
=
—
m.*
.
.

-
-

-
.
-
-
-
s
—
e
-
.

-

.

-

rtmental
Units

intergunit -~

=
=
-
-

.

-

=
-

UNIT LEVEL

eLine
* Support Uni

o
s

-
.

SUPRA-DEPT
LEVEL

-

-

-
e
e
.
.
o
S
s
.
-

-
-

=

=
e
B -

-

-
-

-

-
-

-
-
ft

-
.
.
ke
i

.
.
.

-

Sh

N
Z
O
T
<
N
Z
<
O]
0
O
<
L
Z
®)
(a)

s
=
-

DEMAND FUNCTION
+
SUPPORT CAPABILITY

igm
S
s
.

=
-

L
m
O
T
0
a)
m
m
Z
v
o
o
=
L
x
m
T
=

Building High-Performance Organizations

Team
(Parallel Org)
(LIVIV,

=

Used with permission from the Commonwealth Center for High Performance Organizations
o

Leadership

Culture Change
Parad

WORK AREA S/D1
WORK AREA Ul

Processes




Deadlines »
Required at EVe




e treated.

€

so Montgomery
513/792-8345

ays-Will b

Montgomery's Snow Line:

dw

limited,

is

-Service
alt

i

-

-

-
-
.
=
.
.

ions
o

-

:

in

ey

15+C]

5
-

De-icing rock

.

.

.

-

.

.
.
.
.

-

.
.
-
-
-
-
ol
e
-

.
-

-
. !
.

through In

-
.
-
-

-

-

-
-

-

-
i

-
.
s

i
-

i
-
=
e
-

-
s
!
=
=
=

-

o
o

-
-

dent newsletter

ip

i

|
L

s
-

.
B
B P
= e

i
-

.
-
-

1‘**
i e

-

.
I
P

. -
- -

ing

Department

-
.

.

eRED Notificat

n

-
I
L
I
=

-
-

-

g
.

o
-

b

.
-
-

-

partment
d Trai

?
:
ICS an

Ice

 for Coc

o
-
-

=

s
o

| Tact

updates
mental Ownersh

lorks De




?
rng

i
pre

d du

dn’t
ions were

ntary of snow removal and

-

Ica

=
-

S receive

| efforts unit level
d from

.
G

Ine

hat worked, what d
lan

ions p

of all commun

t

]
-
-

Q

S

2]

(oF

>

o

P

o
©
)
c
Q
S
e
]
@©
Qo
Q
o
.
Q
4
=

G
>
o
S
3
e
=
o
c
wn
O







