
Marie A. Westbrook, Ph.D.

Professor and Leadership Chair

FDIC College of Leadership Development

1M.Westbrook HPO Conf May 2009



20 Years in Uncertain Times
· 1989- Soviet Union- pre perestroika

· 1992- 2000- Russia, Georgia, Armenia, Kyrgyzstan.  (USG/Non Profit 
Partnerships).

· 2000-2004- Dept of State- 14 country portfolio.  (Institutional 
Partnerships).

· 2005-2008- International Trade Administration-Europe, Western 
Hemisphere, EAP, Africa, Middle East. (USG/Private Sector Trade 
Assistance).

· 2008- FDIC- U.S. and International- (Regulation Finance/Banking 
Industry).
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Crisis Leadership- Commonality
International Context

Ȱ(ÉÇÈ 2ÉÓËȱ

Domestic Context
Ȱ)Î #ÒÉÓÉÓȱ

·Political and social unrest

·Economic turmoil (poverty)

·Physical risk

·Day to day systems 
unworkable

·Fear, anxiety, suspicion

·Lack of clarity- strategic focus

·Resource constraints

·Competing forces

·Reorganizations, 
restructuring, realignment

·Diminishing morale
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Conditions & Circumstances
·Predictability diminishes.

·Information accelerates.

·%ØÉÓÔ ÉÎ Á ÓÔÁÔÅ ÏÆ ȰÕÎËÎÏ×ÎÓȱȢ

·Roles change rapidly.

·2ÅÓÏÕÒÃÅ ȰÕÒÇÅÎÃÙȱȢ

·Stakeholders expand.

·Physical and emotional strain.
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Manage the Uncertainty
·Deal with the immediate.

·Increase communication- hourly/daily/weekly.

·Boundary unknowns by creating assumptions.

·,ÅÔ ÇÏ ÏÆ ȰÁÕÔÈÏÒÉÔÙȱ ÔÏ ÍÁÉÎÔÁÉÎ ȰÃÏÎÔÒÏÌȱ- control 
comes from the confidence you place in the persons 
closest to the action point or issue.

·Loosen up funds (increase discretionary funds).

·2ÉÓË ÐÏÌÉÔÉÃÁÌ ÃÁÐÉÔÁÌ ɉÅÎÇÁÇÅ ×ÉÔÈ ÎÅ× ȰÉÎÆÌÕÅÎÃÅÒÓȭȱɊȢ

·Practice disciplinedȰÐÅÏÐÌÅ ÃÁÒÅȱ ÁÎÄ ÓÅÌÆ ÃÁÒÅȢ
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aŀƪŜ Lǘ 9ȄǇƭŀƛƴŀōƭŜΧΦ

High 
Performance 
Leadership

Strategic 
Focus

Nimble Use 
of Resources

Engaged 
Workforce

Stakeholder 
Expectations
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aŀƪŜ Lǘ 9ȄǇƭŀƛƴŀōƭŜΧ

Resilient 
Leadership

Strategy-
Focus on 

Immediate

Resource 
Agility

People 
Care

Value your 
influencers
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.ǊƛƴƎ /ƭŀǊƛǘȅ ǘƻ ǘƘŜ {ƘƛŦǘ ƛƴ CƻŎǳǎΧ
·Strategic Thinking - Leaders at all levels conduct 

business with long term direction goals and 
opportunities in mind; gather new information 
and make mid course corrections, foster an 
environment of preparedness for change.

·Strategy in Crisis- &ÏÃÕÓ ÏÎ ÔÈÅ ȰÉÍÍÅÄÉÁÔÅȱȟ ÇÁÔÈÅÒ 
available information, make best judgment, foster an 
climate of risk tolerance, create driving assumptions.
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Resist the Instinct to Tighten Up..
·Practice Nimble Use of Resources - Leaders at all 

levels focus on important and essential tasks; 
attend to having the right people for the job at 
hand; make decisions concerning resource use  
based on strategic need, client need, value and 
benefit to the organization.

·)ÎÃÒÅÁÓÅ ÄÉÓÃÒÅÔÉÏÎÁÒÙ ÒÅÓÏÕÒÃÅÓ ÔÏ ȰÒÅÓÐÏÎÄȱ ÔÏ 
ÕÎÁÎÔÉÃÉÐÁÔÅÄ ÎÅÅÄÓȠ ÌÏÏÓÅÎ ȰÁÕÔÈÏÒÉÔÙȱ- let others 
decide what is essential.
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Stakeholders
·Meet Client Expectations - Leaders at all levels 

routinely assess client expectations; Seek critical 
feedback, maintain routine mechanism for 
evaluation.

·Be prepared to burn political capital..some stakeholders 
become irrelevant; others emerge as critical 
ȰÉÎÆÌÕÅÎÃÅÒÓȱȢ
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Shift from Engaging the Workforce to 
Embracing the Workforce..
·Engaged Workforce -Leaders at all levels develop 

knowledge of self (people skills); applies effective 
interpersonal skills when working with others 
(decision making, communication, problem 
solving); understand and promotes effective team 
building; recognizes and rewards employee 
contributions, and holds themselves and others 
accountable.
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Focus- Caring for Your People..
·Critical Survival Factor  

·Check in often.

·Manage the strain.

·3ÅÎÓÅ ÏÆ ÐÕÒÐÏÓÅ ÂÅÃÏÍÅÓ ÔÈÅ ÎÅ× ȰÃÏÎÔÒÏÌȱ  ɉÙÏÕ ËÎÏ× 
×ÈÁÔ ȰÙÏÕȱ ÍÕÓÔ ÄÏȱɊȢ

·-ÏÄÅÌ ȰÓÅÌÆ ÃÁÒÅȱȢ

·#ÏÍÍÕÎÉÔÙ ÙÏÕ ÂÕÉÌÔ ÂÅÆÏÒÅ ÔÈÅ ÃÒÉÓÉÓ ÉÓ ÔÈÅ ȰÄÉÆÆÅÒÅÎÃÅ 
ÆÁÃÔÏÒȱȢ
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[ŜŀŘƛƴƎ ǿƛǘƘƛƴ /ǊƛǎƛǎΧ

Ȱ0ÌÁÙ ÔÈÅ 'ÁÍÅȱ ɉ-ÁÓÔÅÒ 3ÇÔȢ 4ÏÎÙ $ÁÖÉÓɊȢ
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¢ƻ {ǘŀȅ ƛƴ ¢ƻǳŎƘΧ

Dr. Marie A. Westbrook, Chair

College of Leadership Development

3501 North Fairfax Drive

A-3058

Arlington, Virginia 22226

703 516 1053

MWestbrook@FDIC.GOV
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